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Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Evaluation Form for Adaptive Manager                                    Part 1

We welcome your feedback! Please complete the evaluation form below and fax it to the FJC.

What is your position in the court?

     Judge

     Court unit executive (clerk of court, chief
pretrial officer, etc.)

     Manager/supervisor (chief deputy clerk,
docketing supervisor, supervising probation or
pretrial services officer)

     Administrative assistant

     Chambers staff (law clerks, judicial secretaries,
etc.)

     Systems manager or administrator

     Probation or pretrial services officer

     Deputy clerk (docket clerk, financial clerk, etc.)

     Other ________________________

Date Viewed __________

Questions on Content and Presentation

As a result of this program
I can describe the Adaptive Manager "learning curve" model of developing others.

       Strongly Agree       Agree       Disagree       Strongly Disagree       No Opinion

I can explain the differences in the behaviors required for orienting, counseling, coaching, and
developing employees.
       Strongly Agree       Agree       Disagree       Strongly Disagree       No Opinion

I can apply the information presented in this broadcast to my own court unit.
       Strongly Agree       Agree        Disagree        Strongly Disagree        No Opinion

While watching this program, I found

The visual aids helped me to stay focused on the program.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

The participant materials were easy to follow.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

The interactive presentation was helpful and addressed specific needs of the audience.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

continues on next page
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Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Questions on Teletraining

1. Overall, what worked well?

2. What can we do to make the program better?

3.  How will this teletraining program help you do your job better?

4. What kinds of programs would you like to see us offer in the future?

5. How did you hear about this program?

       chief         FJC flyer        FJTN Bulletin        J-Net 

       supervisor        training coordinator        News & Views        DATS

       other___________________________

Please fax to 202-502-4088 (no cover sheet is required). Thank you.

Attn: Bob Luke



Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Participant Roster for Adaptive Manager                                      Part 1

Site facilitator’s name:

Date Viewed___________

Please type or print the information below to help us know whom our broadcasts reach. Thank you.

Participant Position Court Unit

[sample]       J. Doe              Courtroom Deputy           Dist. Ct., SD-Tex, Laredo Div.         

[sample]       R. Roe              Judge’s Secretary          Bankr. Ct., ND Ind, South Bend         

1.                                                                                                                                                           

2.                                                                                                                                                           

3.                                                                                                                                                           

4.                                                                                                                                                           

5.                                                                                                                                                           

6.                                                                                                                                                           

7.                                                                                                                                                           

8.                                                                                                                                                           

9.                                                                                                                                                           

10.                                                                                                                                                        

11.                                                                                                                                                        

12.                                                                                                                                                        

13.                                                                                                                                                        

14.                                                                                                                                                        

15.                                                                                                                                                        

16.                                                                                                                                                        

17.                                                                                                                                                        

Use an additional sheet if necessary; please fax to 202-502-4088 (no cover sheet is required). Thank you.

Attn: Bob Luke
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Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Evaluation Form for Adaptive Manager                                    Part 2

We welcome your feedback! Please complete the evaluation form below and fax it to the FJC.

What is your position in the court?

     Judge

     Court unit executive (clerk of court, chief
pretrial officer, etc.)

     Manager/supervisor (chief deputy clerk,
docketing supervisor, supervising probation or
pretrial services officer)

     Administrative assistant

     Chambers staff (law clerks, judicial secretaries,
etc.)

     Systems manager or administrator

     Probation or pretrial services officer

     Deputy clerk (docket clerk, financial clerk, etc.)

     Other ________________________

Date Viewed __________

Questions on Content and Presentation

As a result of this program
I can describe how to orient new employees or employees in unfamiliar situations.

       Strongly Agree       Agree       Disagree       Strongly Disagree       No Opinion

I can explain how to give below-performance developmental feedback to employees.
       Strongly Agree       Agree       Disagree       Strongly Disagree       No Opinion

I can describe the strategy for developmentally counseling employees whose performance is below
expectation.
       Strongly Agree       Agree       Disagree       Strongly Disagree       No Opinion

I can distinguish between 5 different kinds of barriers to success.
       Strongly Agree       Agree       Disagree       Strongly Disagree       No Opinion

I can apply the information presented in this broadcast to my own court unit.
       Strongly Agree       Agree        Disagree        Strongly Disagree        No Opinion

While watching this program, I found

The visual aids helped me to stay focused on the program.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

The participant materials were easy to follow.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

The interactive presentation was helpful and addressed specific needs of the audience.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

continues on next page
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Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Questions on Teletraining

1. Overall, what worked well?

2. What can we do to make the program better?

3.  How will this teletraining program help you do your job better?

4. What kinds of programs would you like to see us offer in the future?

5. How did you hear about this program?

       chief         FJC flyer        FJTN Bulletin        J-Net 

       supervisor        training coordinator        News & Views        DATS

       other___________________________

Please fax to 202-502-4088 (no cover sheet is required). Thank you.

Attn: Bob Luke



Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Participant Roster for Adaptive Manager                                      Part 2

Site facilitator’s name:

Date Viewed __________

Please type or print the information below to help us know whom our broadcasts reach. Thank you.

Participant Position Court Unit

[sample]       J. Doe              Courtroom Deputy           Dist. Ct., SD-Tex, Laredo Div.         

[sample]       R. Roe              Judge’s Secretary          Bankr. Ct., ND Ind, South Bend         

1.                                                                                                                                                           

2.                                                                                                                                                           

3.                                                                                                                                                           

4.                                                                                                                                                           

5.                                                                                                                                                           

6.                                                                                                                                                           

7.                                                                                                                                                           

8.                                                                                                                                                           

9.                                                                                                                                                           

10.                                                                                                                                                        

11.                                                                                                                                                        

12.                                                                                                                                                        

13.                                                                                                                                                        

14.                                                                                                                                                        

15.                                                                                                                                                        

16.                                                                                                                                                        

17.                                                                                                                                                        

Use an additional sheet if necessary; please fax to 202-502-4088 (no cover sheet is required). Thank you.

Attn: Bob Luke



page 1 of 2

Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Evaluation Form for Adaptive Manager                                    Part 3

We welcome your feedback! Please complete the evaluation form below and fax it to the FJC.

What is your position in the court?

     Judge

     Court unit executive (clerk of court, chief
pretrial officer, etc.)

     Manager/supervisor (chief deputy clerk,
docketing supervisor, supervising probation or
pretrial services officer)

     Administrative assistant

     Chambers staff (law clerks, judicial secretaries,
etc.)

     Systems manager or administrator

     Probation or pretrial services officer

     Deputy clerk (docket clerk, financial clerk, etc.)

     Other ________________________

Date Viewed __________

Questions on Content and Presentation

As a result of this program
I can describe the "architecture" for applying the Adaptive Manager coaching strategy.

       Strongly Agree       Agree       Disagree       Strongly Disagree       No Opinion

I can explain the purpose of the Adaptive Manager coaching tools - Skills Survey, Work Elements
Inventory, and Resource Guide.
       Strongly Agree       Agree       Disagree       Strongly Disagree       No Opinion

I can explain how to administer the Adaptive Manager coaching tools - Skills Survey, Work Elements
Inventory, and Resource Guide.
       Strongly Agree       Agree        Disagree        Strongly Disagree        No Opinion

I can apply the information presented in this broadcast to my own court unit.
       Strongly Agree       Agree        Disagree        Strongly Disagree        No Opinion

While watching this program, I found

The visual aids helped me to stay focused on the program.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

The participant materials were easy to follow.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

The interactive presentation was helpful and addressed specific needs of the audience.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

continues on next page
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Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Questions on Teletraining

1. Overall, what worked well?

2. What can we do to make the program better?

3.  How will this teletraining program help you do your job better?

4. What kinds of programs would you like to see us offer in the future?

5. How did you hear about this program?

       chief         FJC flyer        FJTN Bulletin        J-Net 

       supervisor        training coordinator        News & Views        DATS

       other___________________________

Please fax to 202-502-4088 (no cover sheet is required). Thank you.

Attn: Bob Luke



Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Participant Roster for Adaptive Manager                                      Part 3

Site facilitator’s name:

Date Viewed __________

Please type or print the information below to help us know whom our broadcasts reach. Thank you.

Participant Position Court Unit

[sample]       J. Doe              Courtroom Deputy           Dist. Ct., SD-Tex, Laredo Div.         

[sample]       R. Roe              Judge’s Secretary          Bankr. Ct., ND Ind, South Bend         

1.                                                                                                                                                           

2.                                                                                                                                                           

3.                                                                                                                                                           

4.                                                                                                                                                           

5.                                                                                                                                                           

6.                                                                                                                                                           

7.                                                                                                                                                           

8.                                                                                                                                                           

9.                                                                                                                                                           

10.                                                                                                                                                        

11.                                                                                                                                                        

12.                                                                                                                                                        

13.                                                                                                                                                        

14.                                                                                                                                                        

15.                                                                                                                                                        

16.                                                                                                                                                        

17.                                                                                                                                                        

Use an additional sheet if necessary; please fax to 202-502-4088 (no cover sheet is required). Thank you.

Attn: Bob Luke
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Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Evaluation Form for Adaptive Manager                                    Part 4

We welcome your feedback! Please complete the evaluation form below and fax it to the FJC.

What is your position in the court?

     Judge

     Court unit executive (clerk of court, chief
pretrial officer, etc.)

     Manager/supervisor (chief deputy clerk,
docketing supervisor, supervising probation or
pretrial services officer)

     Administrative assistant

     Chambers staff (law clerks, judicial secretaries,
etc.)

     Systems manager or administrator

     Probation or pretrial services officer

     Deputy clerk (docket clerk, financial clerk, etc.)

     Other ________________________

Date Viewed __________

Questions on Content and Presentation

As a result of this program
I can explain how to conduct an initial coaching session.

       Strongly Agree       Agree       Disagree       Strongly Disagree       No Opinion

I can explain the "employee-driven" aspects of coaching.
       Strongly Agree       Agree       Disagree       Strongly Disagree       No Opinion

I can describe the differences between coaching and developing.
       Strongly Agree       Agree        Disagree        Strongly Disagree        No Opinion

I can apply the information presented in this broadcast to my own court unit.
       Strongly Agree       Agree        Disagree        Strongly Disagree        No Opinion

While watching this program, I found

The visual aids helped me to stay focused on the program.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

The participant materials were easy to follow.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

The interactive presentation was helpful and addressed specific needs of the audience.
       Strongly Agree        Agree        Disagree        Strongly Disagree        No Opinion

continues on next page
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Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Questions on Teletraining

1. Overall, what worked well?

2. What can we do to make the program better?

3.  How will this teletraining program help you do your job better?

4. What kinds of programs would you like to see us offer in the future?

5. How did you hear about this program?

       chief         FJC flyer        FJTN Bulletin        J-Net 

       supervisor        training coordinator        News & Views        DATS

       other___________________________

Please fax to 202-502-4088 (no cover sheet is required). Thank you.

Attn: Bob Luke



Adaptive Manager
a Federal Judicial Center broadcast on the Federal Judicial Television Network

Participant Roster for Adaptive Manager                                      Part 4

Site facilitator’s name:

Date Viewed __________

Please type or print the information below to help us know whom our broadcasts reach. Thank you.

Participant Position Court Unit

[sample]      J. Doe            Courtroom Deputy         Dist. Ct., SD-Tex, Laredo Div.          

[sample]      R. Roe            Judge’s Secretary        Bankr. Ct., ND Ind, South Bend          

1.                                                                                                                                                           

2.                                                                                                                                                           

3.                                                                                                                                                           

4.                                                                                                                                                           

5.                                                                                                                                                           

6.                                                                                                                                                           

7.                                                                                                                                                           

8.                                                                                                                                                           

9.                                                                                                                                                           

10.                                                                                                                                                        

11.                                                                                                                                                        

12.                                                                                                                                                        

13.                                                                                                                                                        

14.                                                                                                                                                        

15.                                                                                                                                                        

16.                                                                                                                                                        

17.                                                                                                                                                        

18.                                                                                                                                                        

Use an additional sheet if necessary; please fax to 202-502-4088 (no cover sheet is required). Thank you.

Attn: Bob Luke



Adaptive Manager

a Federal Judicial Center broadcast on the Federal Judicial Television Network

Fax form for questions on the Federal Judicial Center broadcast

Adaptive Manager

 View Date ___________________________

You may send in your fax any time on date, before or during the broadcast.

Fax to 800-488-0397
(no cover sheet required)

Please Print or Type

Participant (s) _________________________________________________________

District: ______________________________________________________________

Please check one:        My site is enrolled for Push-to-Talk

       My site is view-only

(optional) I would like my question directed to: ______________________________

Question:
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